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Acknowledgement  
of the Land
Frontier Services acknowledges Australia’s First Peoples as the original and 
ongoing custodians of the lands and waters on which we live and work.  
We pay our respects to all Elders – past, present, and future generations – 
and to all Aboriginal and Torres Strait Islander peoples and communities. We 
acknowledge the strength and resilience of Aboriginal and Torres Strait Islander 
peoples and remain committed to journeying together towards reconciliation.
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We dream of an Australia where everyone who lives in rural 
and remote Australia is cared for and supported, and has a 
mantle of safety and well-being.

At the heart of Frontier Services lies the enduring legacy of 
Reverend John Flynn. Established in 1912, Rev Flynn had a 
vision of providing a mantle of safety for people living in the 
most isolated parts of Australia.

112 years later, this legacy lives on today through our 
enduring commitment to stand alongside people and 
communities in rural and remote places across Australia.

This report includes the work of Frontier Services and its 
Controlled Entity, the John Flynn Foundation.

People living in remote communities experience greater 
isolation, have limited access to support services and are 
more vulnerable to crises.

As an agency of the Uniting Church, we raise funds to 
advocate for people and communities in rural and remote 
areas, equip our Bush Chaplains, and mobilise volunteers to 
offer practical, pastoral and spiritual support.

We believe that everyone in rural and remote Australia 
deserves access to help and support when they need it most.

Mission

Vision

History
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This year has been a time of both challenge and celebration, and I 
am proud of the way Frontier Services has continued to stand with 
people in rural and remote Australia. 

A defining moment was the opening of the new church in 
Oodnadatta. In this small but resilient community, the new space 
represents far more than bricks and mortar. It symbolises welcome, 
belonging, and hope. It is a place where people can gather to 
worship, share stories, and support one another – an enduring 
reminder that even in the most isolated places, people are not 
forgotten.

Our Bush Chaplains have continued to be a trusted presence in 
communities across the country, providing vital support through 
times of grief, natural disaster, and the daily struggles of life on the 
land. From walking alongside families in flood-affected Eugowra, to 
supporting children in Marble Bar to find joy and opportunity, their 
work is both practical and deeply pastoral.

This year also marked the 20th anniversary of Outback Links, a 
milestone that highlights the incredible contribution of volunteers 
who bring their skills, energy, and compassion into the homes 
and hearts of those who need them most. Their 20,453 hours of 
service and 440,880 kilometres travelled in the past year alone are a 
testament to their dedication.

Together with our donors, who helped raise more than $7.2 million, 
our congregational partners, and our corporate supporters, we are 
carrying forward John Flynn’s vision of a mantle of safety. On behalf 
of the Board, I thank you for your trust, your generosity, and your 
commitment to making sure that rural and remote Australians are 
cared for and supported.

Rev Heather den Houting  
Chair

Message from  
the Board Chair 
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Board of Directors 
Rev Heather den Houting  
Chair
Heather took on the role of Chair in January 
2024, having held the role of Deputy Chair 
previously. Heather serves across a range 
of Church bodies within the Uniting Church 
at national, state and local levels, including 
Minister of Traralgon District Uniting Church, 
and former General Secretary of the Uniting 
Church in Australia, Queensland Synod. 
Heather has a background in law including 
government, community, and private practice. 

Rev Mark Kickett  
Board Member
Mark is a Noongar man from the southwest 
of Western Australia and the National 
Chair of the Uniting Aboriginal and Islander 
Christian Congress (UAICC). Mark has worked 
in government, community services, and 
congregations, and has served as a Minister in 
churches in Brisbane, Perth, Broken Hill, and 
Kalparrin.

Ben Cohen  
Board Member
Ben has over 60 years experience in 
investment banking, accounting, information 
technology and strategic development. A 
member of Toorak Uniting Church, Ben has 
been serving the Uniting Church in an official 
capacity since 1989, contributing to numerous 
boards and committees including membership 
of the Assembly Finance Audit and Risk 
Committee.

Tim Ford  
Board Member to Jan 2025
Tim was appointed to the Frontier Services 
Board in 2021, carrying forward a family 
legacy of involvement with the organisation. 
He operates a leadership advisory practice 
serving boards and executive teams in a 
range of areas encompassing succession 
planning, developmental assessments, team 
optimisation, and executive coaching.

Rev Lindsay Cullen   
Board Member
Lindsay is the Associate General Secretary of 
the Uniting Church Assembly, with oversight 
of national work including doctrine, worship, 
ministry education standards, social justice 
and advocacy, and ecumenical and interfaith 
relationships. Lindsay has been a Minister of 
the Word in the Uniting Church since 2003 
and has served in rural, regional and urban 
contexts within the UCA.

Stephen Webster  
Board Member
Stephen joined the Board in December 2023, 
bringing a wealth of experience across the not-
for-profit, health, and government sectors. He 
is skilled in leadership, business development, 
governance, and change management, with a 
strong track record in driving organisational 
growth and impactful transformation. 

Renata Paliskis  
Board Member
Renata has over 35 years senior management 
experience in the agriculture sector, in 
various chief executive, board and committee 
positions within rural and regional contexts. 
Renata joined the Board in December 2023 
and brings qualifications and experience in 
business, governance, financial management 
and stakeholder engagement. 

Rev Andrew Syme  
Board Member
Andrew joined the Board in March 2024, 
bringing expertise in strategy, marketing, 
business, and leadership, and over twenty 
years of chief executive experience in the 
education sector. Andrew has held roles across 
a number of church and education boards, 
including as General Secretary of the Uniting 
Church in Australia, Western Australia Synod.

Kym Korbe  
Board Member from Sep 2024
A First Nations woman, Kym is currently the 
Executive Officer of the Uniting Aboriginal 
and Islander Christian Congress (UAICC) and 
Covenanting in the Uniting Church in Australia 
Queensland Synod, and a member of UAICC 
National Executive. Kym also has experience 
working in UnitingCare Queensland and 
currently serves on the Board of The Lakes 
College, where she is Chair of the Strategy and 
Risk Committee.



4 | Frontier Services Annual Report

As I look back over the past year, I am deeply grateful for the 
many places I have visited and the remarkable people I have 
met. Each encounter has reminded me why our work matters, 
and why your support is so vital.

In Hawker, South Australia, I stood alongside Bush Chaplain Sunny and 
a team of Outback Links volunteers as we repaved walkways, repaired 
facilities, and shared meals with locals. What struck me most was not 
the work itself, but the sense of joy, laughter, and pride that came from 
the community as we worked together. It was a clear reminder that 
Frontier Services is about relationships as much as it is about projects.

I also had the privilege of being in Oodnadatta for the opening of the 
new church. To celebrate with the community in such an historic and 
remote place was deeply moving. That day captured so much of what 
Frontier Services seeks to do: to help create spaces of connection, 
where people feel they belong and where hope can take root.

This year we also marked the 20th anniversary of Outback Links. 
Over those two decades, volunteers have given many thousands of 
hours of practical and emotional support – whether repairing a fence, 
minding stock, or simply offering companionship over a cuppa. It is an 
extraordinary expression of generosity that continues to transform lives.

Our Bush Chaplains have also expanded into new regions, from 
Tasmania’s rugged west coast to the Northern Territory’s Arnhem 
Land, ensuring that more communities can access vital pastoral and 
practical care. Across the network, Bush Chaplains travelled 486,764 
kilometres, bringing comfort and connection to people who might 
otherwise feel isolated.

In total, more than 32,000 people benefitted from support through 
Frontier Services this year. None of this would be possible without you 
– our donors, volunteers, congregations, and partners. Your generosity 
fuels every kilometre travelled, every visit made, and every moment of 
care shared.

Thank you for standing with us. Together, we are keeping alive the 
promise of John Flynn’s vision, ensuring that everyone in the bush 
knows they are seen, valued, and supported.

 

Rob Floyd 
National Director

Message from the 
National Director
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Your Impact
This year, great things have been made possible thanks to your support. Here’s how:

32,027  
people benefitted 

from support

927,644 
kilometres travelled to 

isolated parts of the 
country

20,453 
hours of service  

volunteered, equivalent to  
$973,771 in support costs 

521 
volunteers have 
participated in 

outreach programs

19 
Bush Chaplains working 
in remote communities, 
offering crucial support

Frontier Services Annual Report | 5

$7.25 million 
raised to further our 

mission into the future
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Bush Chaplaincy
This year, Frontier Services invested in 
strengthening our Bush Chaplaincy network 
to expand the reach of care in rural and 
remote communities.

We welcomed new Bush Chaplains in remote 
areas, extending our presence into places 
where isolation and hardship weigh heavily 
on individuals, families, and communities. 
Each Bush Chaplain walks alongside people in 
times of crisis and in everyday life – providing 

a listening ear, a safe presence, and spiritual 
and emotional support.

These new placements build on the legacy of 
Bush Chaplaincy, ensuring that more people 
in the bush have access to support when and 
where they need it most.

With your generosity, we are growing a 
network of compassion that stretches across 
vast distances, offering comfort, connection, 
and hope.
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Nurturing the Next Generation in Marble Bar
In Marble Bar, in the Pilbara, WA, Bush 
Chaplain David Jackson is helping shape 
futures – with compassion, creativity, and 
connection.

Three years ago, Kristy Brown, saw the need 
to support local children from the nearby 
First Nations community of Binya. Many 
were navigating challenges without access to 
foundational life skills – things like financial 
literacy, good hygiene, and digital literacy.

Kristy shared her vision with David, 
and together they started the Marble 
Bar Youth Project. With your support, 
this safe “yarning place” has become 
a cultural and learning hub for young 
people in the region. Activities include 
storytelling, gardening, comic book writing, 
cooking traditional foods, and sewing. 
Language lessons and leadership skills 

are embedded throughout the program, 
helping young people connect with their 
culture while building the tools to thrive.

Kristy and David hope the project will 
one day be fully community-led, but 
travel costs and funding remain a barrier. 
Despite this, the impact is already tangible: 
stronger community ties, empowered 
children, and new leaders in the making.

“If we can show how great this 
program is,“we know we can sustain 
it. These young people are our future.” 

– Bush Chaplain David Jackson
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Jennie Feldmeier

Gascoyne WA
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Our Outback Links program continues 
to grow, thanks to your support and the 
dedication of our volunteers. 

This year, we invested in expanding our 
volunteer coordination team, welcoming 
Sharon and Therese as new Outback Links 
Coordinators. Their role is to recruit, connect, 
and support volunteers—ensuring more 
helping hands are available for people doing it 
tough in remote Australia.

We also made significant progress in 
increasing awareness and community 
engagement. Outback Links volunteers and 
staff attended shows, expos, and community 
events across the country, connecting with 
people who share a passion for supporting 
the bush.

To make volunteering more accessible, we 
are diversifying placement opportunities. 
Volunteers can now get involved through 
shorter weekend placements, group trips, 
or as ambassadors, alongside the traditional 
farm-based placements. These new pathways 
remove barriers to participation and help us 
retain more volunteers, strengthening the 
Outback Links community.

Outback Links 
Connecting Communities and Volunteers

521 volunteers 

travelled  

440,880km 

providing 20,453  
hours of practical support for 

9,039  
people in remote areas

Every kilometre travelled, every fence mended, 
and every moment shared makes a difference. 
Together, we are building a stronger, more 
connected volunteer community ready to 
serve the people of the bush.

Together, we achieved 
something remarkable...

Frontier Services Annual Report | 98 | Frontier Services Annual Report Frontier Services Annual Report | 9
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521 volunteers 

travelled  

440,880km 

providing 20,453  
hours of practical support for 

9,039  
people in remote areas
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Amplifying the Voice of People  
in Rural and Remote Australia
Throughout 2024–25, Frontier Services 
worked to ensure that the voices of those 
living in rural and remote communities 
were heard and amplified across the nation.

Coverage of flood recovery in South West 
Queensland was especially significant. When 
devastating floods swept through the region, 
Bush Chaplain Jennie Feldmeier became 
a trusted spokesperson. Jennie’s firsthand 
accounts of damaged homes, families cut 
off by floodwaters, and the resilience of 
communities rebuilding were carried by 
regional and national media. Her advocacy 
drew attention to the long-term impacts of 
disasters in the bush, ensuring people were 
not forgotten once immediate relief subsided.

The opening of the new church in 
Oodnadatta was another moment of 
national importance. Reported widely, it 

symbolised a step forward in reconciliation 
and healing for the Stolen Generations. Led 
by First Nations Bush Chaplain Julia Lennon, 
the opening affirmed truth-telling and 
created a space of dignity, celebration of 
culture, and belonging for the community.

Our Bush Chaplains also featured in 
coverage on mental health, grief, and 
social isolation, with Noel Williams’ work 
supporting men in crisis among the stories 
that resonated strongly.

In total, Frontier Services secured 128 media 
placements across print, radio, television, 
and digital channels during 2024–25, 
amplifying authentic voices from the bush 
and highlighting the leadership of First 
Nations communities in shaping their future.

Frontier Services Annual Report | 9
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Volunteers Bring Hope to the  
Heart of the Flinders Ranges
In August 2024, a team of 21 Outback 
Links volunteers travelled to Hawker, 
SA, a remote township at the gateway to 
the Flinders Ranges, where they rolled up 
their sleeves to bring practical support to 
elderly and vulnerable locals.

Led by Bush Chaplain Rev. Sunny 
Kadaparambil and National Director Rob 
Floyd, the volunteers built access ramps, 
repaved walkways, and revitalised community 
spaces, including the local church. For a town 
where over a third of residents are aged over 
65, and essential health services lie hundreds 
of kilometres away, this kind of support 
makes everyday life safer and more dignified.

The visit also marked a special milestone – 
Rev. Sunny’s 10-year anniversary as a Bush 
Chaplain. His decade of service was celebrated 
in true outback style: with hard work, heartfelt 
connection, and a few happy tears.

Beyond the practical projects, the team’s 
presence sparked moments of joy and 
companionship. Volunteers shared cups of 
tea around kitchen tables, listened to stories 
from locals who had spent their lives on the 
land, and offered a listening ear to those 
carrying heavy burdens of isolation. For many 
in Hawker, these conversations were just 
as valuable as the ramps and pathways – 
reminding them that they are not forgotten, 
but part of a wider community that cares 
deeply for their wellbeing.

The impact was felt on both sides. For 
the volunteers, many of whom travelled 
long distances themselves to be part of the 
project, the experience was humbling and 

“This effort showcases the heart of Outback 
Links. Our volunteers gave Hawker 
residents not just access – but joy, dignity, 
and a sense of being remembered.” 

– National Director Rob Floyd
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inspiring. They returned home with a deeper 
understanding of the resilience of rural 
Australians and the unique challenges faced 
in remote areas. Several expressed a strong 
desire to come back again, recognising that 
the relationships built in Hawker were just the 
beginning of an ongoing journey of support.
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Hope in the Wake of Disaster
When catastrophic floods swept across 
western Queensland in early 2025, Bush 
Chaplain Jennie Feldmeier was among the 
first responders. 

In towns like Adavale, two years’ worth of rain 
fell in just one week. Homes were inundated, 
livestock swept away, and entire communities 
cut off from the outside world.

Jennie delivered emergency supplies, 
cooked for SES crews, checked in on isolated 
residents, and offered something just as vital: 
someone to listen.

“The trauma was enormous,” Jennie shared. 
“People came back to homes full of mud, ruined 
memories, and despair. I asked God how we 
could help – and I was shown that even the 
smallest acts could be powerful.”

Thanks to your support, ten Outback Links 
volunteers were quickly deployed. They 
helped repair fences, clear debris, and restore 
gardens – but also simply sat with people in 
their grief.

This was recovery beyond the physical. 
Emotional healing began through shared 
stories, acts of kindness, and the presence of 
someone who cared.

“Bush people are strong, but this 
time, they asked for help - and 
thanks to you, we were able to 
show up.” 

– Bush Chaplain Jennie Feldmeier

Frontier Services Annual Report | 11
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Financial Highlights

Community and  
Corporate support	 $6.03m 

Investments and  
Other income	 $0.96m

Project grants	 $0.26m

Programs and  
Community outreach	 $3.60m

Business operations	 $1.43m

Fundraising	 $1.11m

Every day, Frontier Services is striving for an Australia where everyone living in rural and remote 
areas is cared for, and has access to help and support when they need it. But we can’t do it 
alone. Our work is only possible because of the generous support of the Australian community.

Where our funding came from

How your generous donations were invested

$6.14 million 
invested into delivering programs and services 
that will support people in some of the most  
isolated parts of Australia.

$7.25 million 
raised by our community to support people 
living in rural and remote Australia.
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For every $1 invested in fundraising, 
we raised $5.67 to support more 
people in outback Australia
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Frontier Services thanks our incredible network of supporters who collaborate with us to care 
for our sisters and brothers in the bush. Your contribution makes a profound impact on the 
lives of those living in rural and remote Australia, and we’re so grateful to have you with us. 

You can help transform the lives of those in remote communities today and into the future. 

Partnerships and Major Supporters 

Partner with us

Frontier Services offers a unique opportunity 
for your organisation to partner with 
Australia’s oldest bush charity. Join us to 
continue John Flynn’s legacy and build 
deep connections with rural and remote 
communities throughout Australia.  
Visit www.frontierservices.org/partner 

Become an Outback Angel 

Make a monthly donation by calling  
1300 787 247 or visit  
www.frontierservices.org/join-angels  
to establish your monthly contribution.

Volunteer with us

Register to volunteer at  
www.frontierservices.org/outback-links  
and explore current volunteering 
opportunities in areas of most need.

Thank you for your generosity and support

Get involved

Host a Great Outback BBQ 

Head to www.greatoutbackbbq.com.au  
to register your BBQ event and secure your 
free host kit.

Keep in touch

Sign up to receive our quarterly news magazine  
at www.frontierservices.org/subscribe  

Get Social and Follow us

To the families and friends of those who left 
a Gift in their Will to Frontier Services or the 
John Flynn Foundation, and to those who have 
made the commitment to do this in the future, 
thank you. 

Leaving a Gift in your Will is an investment 
in the future of rural and remote Australia, 
ensuring John Flynn’s vision of providing 
a “mantle of safety” over inland Australia 
can continue for years to come. For more 
information, or to write your Will for free, visit  
www.frontierservices.org/bequest  

Generous Bequest Gifts

Facebook.com/FrontierServices

Instagram.com/frontierservices 

Tiktok.com/@frontierservices 

Linkedin.com/company/frontier-services

• 	 Collier Charitable Foundation
• 	 HV McKay Charitable Trust
• 	 National Press Gallery Midwinter Ball 

Foundation
• 	 NRMA, NSW and ACT Official Mobility 

Partner
• 	 Queensland Gives
• 	 Uniting Church in Australia National  

Disaster Relief Fund
• 	 Western Australian Government
• 	 William Angliss Charitable Fund
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www.frontierservices.org  

1300 787 247


